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To further strengthen our corporate governance and the
supervisory functions of the Board of Directors, we have

a company structure that has an Audit and Supervisory
Committee. Under this institutional design, the Audit and
Supervisory Committee, of which outside directors make up
a majority of the members, is responsible for auditing and
overseeing the legality and validity of business execution

to achieve more transparent management. By delegating
the authority for the Board of Directors’ business execution
decisions to the directors, we seek to expedite management
decision-making and execution.

A Structure That Supports Management

Our company’s primary management bodies are the Board
of Directors, the Management Conference, and the Audit and
Supervisory Committee.

The Board of Directors is a decision-making body for
matters specified by law and the Articles of Incorporation, and
it provides appropriate oversight and guidance for business
execution. In addition to regular monthly meetings, the Board
of Directors holds extraordinary meetings as needed. The
Board is composed with consideration given to diversity of
gender, international experience, work experience, age, etc. In
June 2025, we welcomed two new female outside directors.

The Management Conference, the deliberative body within
the company’s management system, is a venue for discussing
and resolving important matters regarding management.
Consisting of directors and executive officers, it aims to ensure
clarity and transparency in the decision-making process by
deliberating on financial statements, business execution, and
other matters for submission to the Board of Directors.

The Audit and Supervisory Committee oversees and
audits management decision-making and business execution.
Our outside directors all have experience in corporate
management, and includes an attorney and people with
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considerable knowledge of corporate management strategies
and business planning and with considerable knowledge and
expertise in the field of compliance.

In FY2023, we established the Governance Committee
and the Cost Planning Committee. The Governance Committee
is made up of independent outside directors and advises
the Board of Directors to continuously enhance governance
activities. In FY2024, it convened once to discuss corporate
governance and evaluating the effectiveness of the Board of
Directors before and gave advice to the Board of Directors.

> Corporate Governance System (as of June 26, 2025)

Ordinary General Meeting of Shareholders

Appoint/dismiss

Board of Directors: 9 members (including
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Nominating Committee: 5 members
(including 3 outside directors)
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(including 3 outside directors)
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Internal Audit Office

Independent Assurance

Governance Statement

External Recognition Company Profile

The Cost Planning Committee is an advisory committee to the
president. This committee works to strengthen the revenue
management approach throughout the group by promoting
cost planning, from the development stage of hew products,
that achieves the quality and functionality that our customers
want at the lowest possible cost. We are further strengthening
Group governance together with these two committees and
the Business Operation Oversight Committee (see P. 39),
which was set up in FY2021.

Appoint/dismiss

Audit/oversee  [RJNIRTRINNG Supervisory Committee:

4 members (including 4 outside
(independent) auditors)
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Conduct accounting audits

Accounting auditors
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Enhancin g Transparency: the Nomin ating Committee and : >> Number of Board of Directors and Committee meetings and attendance in FY2024 (%) >> Percentage of independent outside

- - : " — ; directors among all directors
: Board of Direct
Compensation Committee % - i e

We have a Nominating Committee and Compensation Committee, both with a majority of

) ) o ] : Atsuhiko Yamazaki @) 100 100 100
outside directors as members, to ensure transparency and objectivity in the appointment : Hiroaki Yamazaki o . 5%
and compensation of directors, and to enhance our corporate governance. These : — 5 /9
. ) . ) . Chikahisa loka 100 100 100
committees review director candidates, compensation, and other related matters. - -
c tion for direct uding th h Audit and S ) Takaaki Yamazaki 100 — —
mpensation for dir rs (ex in Wi r it an rvi
9 pensatiol O. ecto s (excluding those ola e Audit al upo.s sory Miyoko Yoshikawa ” — — (as of June 26, 2025)
Committee members) is determined by the Board of Directors on the basis of reports P 10
. ) o . ) umiko Igushi - - i
by the Compensation Committee, within the limit approved at the Ordinary General —— »> Percentage 0 f female directors
) i ) ) ) Hideaki Morita 95 @ 100 @) 100 among all directors
Meeting of Shareholders. To motivate directors to continuously improve performance TR 100
and meet the expectations of shareholders, the compensation structure consists of base - >
. . . ) . . Shinya Fukuzaki 100 100 100
compensation fixed in accordance with the role of each director, performance-linked : —
. . ) . ) . : Hiroshi Itano 100 100 100 3
compensation as a short-term incentive, and restricted stock compensation as a medium- : - - D%
. . : Naruhiko Takatsuiji 84 75 50
to long-term incentive. 3/9

1 Attendance from July 2024 to March 2025
2 Attendance during Board term from April to June 2024

Evaluating the Effectiveness of the Board of Directors (as of June 26, 2025)
: > Skills Matrix (as of June 26, 2025)

Each fiscal year, we analyze and evaluate the Board’s effectiveness based on the self- : Position within the 8ustaEig%m|ity, Deve&opment, Legal Ellffairs.
. " . . . : compan management roduction accounting | resources, labor | compliance
assessments of each director, and share our findings with all directors. In FY2024, too, we : g , D . p g a
: Atsuhiko Yamazaki Male Representative Director O @) O

and President
Director

had all directors, including those who are Audit and Supervisory Committee members, fill

out a questionnaire, and ensured objectivity while evaluating the Board's effectiveness by Hiroaki Yamazaki ~ Mele  Senior Erecuive Vce O ©)
having the Board Secretariate and the Audit and Supervisory Committee verify the results. Efes“:em
: irector
For FY2024, our analysis and evaluation concluded that the Board of Directors’ : Chikahisa loka Male (S)%nior Managing Executive O O O
B icer
effectiveness was generally ensured in terms of its composition, operational methods, and ) ) Director
: . o ) i Takaaki Yamazaki ~ Male g oo oo @)
the role of outside directors within the Board. Going forward, we will further enhance the :
specialized knowledge and diversity that each director brings to business execution and Kumiko Igushi Female Director ndependent @) ©) @)
appropriately reflect this value in the performance evaluations and compensation of senior : o Director )
. ) ) ) : Hideaki Morita Male. Auditand Supenisory e @) (@) @)
management. We will also re-examine the agenda items that should be discussed at Board : Committeg Member N3
. . . . . . . : Director
meetings, while ensuring that information and relevant explanations are shared early and in 5 Hiroshi Itano Mele  Auditand Suerisory P O O
advance, and improve the effectiveness of the Board in all aspects. Ef’meee Member
Irector
Shinobu Awaya  Female Audit and Supervisory O (@)
: Committee Member Independent
> FY2024 Management Conferences : ool Ling V. ol Eirgmords o o
: ei-Ling Yang emale  Audit and Supervisory
Comittee Member Independent
Number of conferences 12
: Note: The a reas in which each director has expertise based on his/her experience are marked with a O, and areas in which he/she
Attendance 100% H is expected to demonstrate particular ability, such as in providing useful advice to executive divisions, are marked with a ©.
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