
Our Group recognizes the various business risks that arise 

from our operations. Our policy is to avoid risks and, to 

respond promptly and minimize their impact. We will pursue 

sustainable growth by managing risk appropriately.

Risk Management Framework

Our Group comprehensively identifies risks through internal 

audits to prepare for events that entail risks for the company. 

For group companies, the Business Operation Oversight 

Committee—an advisory body to the representative director 

and president—ensures appropriate legal compliance and risk 

management by providing support and guidance according 

to its rules. It also performs monitoring functions to oversee 

and control risks related to business execution and supports 

the evaluative tasks that are part of internal audits. For issues 

identified through internal audits, a project team centered around 

the Administration Division, (then-) Corporate Planning Office, 

(then-) General Affairs Department, and Legal Affairs Section    

has a system in place to manage them on a weekly basis and 

thereby improve the transparency and quality of management.

Risk Management

Crisis Response Structure

As part of the YAMASHIN-FILTER Group’s Business Continuity 

Plan (BCP) measures, we have a Crisis Management Manual 

that covers various assumed crises, such as earthquakes, 

fires, storms, floods, and other natural disasters; harmful 

substance leaks; unforeseen accidents; and management 

crises. This manual, which applies to group employees and 

their families, stipulates the conditions for shifting to the crisis 

management structure and outlines specific actions for each 

base and division. In the event of emergencies as described 

above, we will set up a Management Crisis Task Force within the 

Administration Division that provides direction under the leader 

of the task force until we can return to our normal structure. 

When a crisis such as a natural disaster occurs at a group 

base or plant, the president (or management)   of each base 

will promptly report the crisis to the Head Office. We strive to 

quickly ascertain injuries/fatalities and property damage by 

having employees, including those on business trips or leave, 

use our safety confirmation system to report whether they are 

injured, the safety of their family, and the state of damage to 

their home. Based on the reports compiled at each base or 

division, the Management Crisis Task Force discusses whether 

to disclose information to external parties and, if deemed 

appropriate, discloses information on the company website.

We regularly carry out emergency contact drills in 

accordance with this manual. Directors at all levels, including 

the president, also take part in the drills to continually verify the 

effectiveness of the manual. We also hold annual disaster training 

drills at each base and plant, and all employees must take part.

1. Basic Policy on Crisis Management
2. �Conditions for Shifting to a Crisis 

Management Structure
3. Task Force (Organizational Chart)
4. Main Roles of the Task Force
5. �Operations Timeline by 

Department
6. �Initial Response Immediately After 

Crisis Occurs

Crisis Management Manual Items

  7. Principles of Employee Safety
  8. �Details to Communicate to 

Customers and Suppliers
  9. Response to External Parties
10. �Considerations Regarding 

Disclosure
11. �Emergency Contact Network

Information Security

 Basic policy on information security
Stable operation of the information systems and the ensuring 

of data security are extremely important issues faced by 

companies today. YAMASHIN-FILTER Group’s Information 

Security Basic Policy is used as a guideline to protect its 

information assets.

 Cybersecurity measures
We implement thorough security measures to protect the 

hardware and software comprising our information systems 

from major disasters and malicious attacks, such as phishing 

e-mails. We raise awareness not only on the company intranet 

but also at management conferences attended by directors 

and group company representatives.

 Initiatives to protect personal information
We pay great attention to maintaining the confidentiality of 

information received from our customers. We recognize that 

personal information, in particular, is important information to 

the individual and also to us. That is why we have a Privacy 

Policy and handle personal information according to this policy.

ERP Systems That Enable Seamless 
Operation

We minimize business risks by consolidating data tied to 

company-wide management information on an ERP system 

responsible for our main business operations and using this 

data to facilitate quick and accurate business decision-making.

With a highly versatile design, we can prevent the system 

from becoming obsolete and flexibly respond to changes in 

the business environment. Through this, we have advanced 

the visibility of management information and achieved more 

sophisticated cost control and analysis of metrics by linking 

data with sites in the United States, the Philippines, Thailand, 

Belgium, and other locations.

 Information Security Basic Policy 

 About Protection of Personal Information
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https://www.yamashin-filter.co.jp/eng/sustainability/governance/main/01/teaserItems1/05/linkList/0/link/InformationSecurityBasicPolicy_en.pdf
https://www.yamashin-filter.co.jp/eng/privacy.html

