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60%

193 AR 3 M RASRIGENM
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YAMASHIN

-/

2018/3%4

Q3 =R

2019/384
Q3 =i\

BIEEIALE
18R

EEFRR
EEFIER

PR 2R

AR USD

EUR

2019 ©YAMASHIN-FILTER CORP. All rights reserved.

3,385

553

16.4%

536

15.8%

366

10.8%

113.0

133.0

3,462

512

14.8%

482

13.9%

332

9.6%

112.9

128.8

%

76 2.3%
40 7.3%
A1.6Pt
54 10.1
A1.9Pt
34 9.4
A1.2Pt
0.1 0.1
4.2 3.2
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KmBl5s s (2018/10-12) YAMASHIN \:_/

2018/35A 2019/35A RIEFRINALE
Q3 =i Q3 =i& oy
%
3,027 3,084 57 1.9
1,320 1,337 16 1.3%
1,707 1,747 40 2.4
131 146 15 11.6
227 231 3 1.7
3,385 3,462 76 2.3

2019 ©YAMASHIN-FILTER CORP. All rights reserved.
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ihiskBI5s k= (2018/10-12) YAMASHIN \_\/J

2018/3H4 2019/354
Q3 =#A Q3 =iF
( ) % % %
1,684 49.8 1,679 48.5 4 0.2
621 18.3 535 155 85 13.7
404 11.9 345 10.0 58 145
368 10.9 472 13.6 103 28.3
298 8.8 427 12.4 129 43.3
10 0.3 1 0.0 9 89.5
3,385 100.0 3,462 100.0 76 2.3

2019 ©YAMASHIN-FILTER CORP. All rights reserved.
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EEAROIFHERE (2018/10-12) YAMASHIN MQ
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AO8 107

130 A44 63

A48 23

(AREEDIEMDELRERE]

A FHRMEBRICHEDKTIRE : 44B7H
18
19

619

BRI

UREHDEMDERER) 17.9%

A ZofttER : 54875H
32
22

EERMnR
16.4%

EXRMBR
14.8%

=E 2 T—LRIYHR  ABICEZHE  PACISICES PACISICED  HEEIENICLS  IREZSMICHS BT =M M
18.3H1Q3%M &3 BERAED AREEED RELFIL BRI 19.3MQ3%M TRyt Iy

EXFER HIiRizh R HlUiRizhER FEpRERIE N

2019 ©YAMASHIN-FILTER CORP. All rights reserved.

PAC Promptly Activated Cost reduction
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YAMASHIN .0

2018/3%4

Q3%REt =i\

2019/354
Q3%REt =R

RISEREIRALE
18R

EXRFISR
EEARR

PR 2R

AR USD

EUR

2019 ©YAMASHIN-FILTER CORP. All rights reserved.

9,625

1,521

15.8%

1,476

15.3%

976

10.1%

111.7

128.5

10,589

1,597

15.1%

1,558

14.7%

1,140

10.8%

111.2

129.5

%

964 10.0

76 5.0
A0.7Pt

82 5.6
A0.6Pt

164 16.8
0.7Pt

0.6 0.5

1.0 0.8
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YAMASHIN .0

2018/3H4

Q3%REt =iR

2019/35A
Q3%5t =i\

RISEEALE

18R

2019 ©YAMASHIN-FILTER CORP. All rights reserved.

8,544

3,784

4,759

407

674

9,625

9,531

4,237

5,294

419

639

10,589

%

987 11.6%
452 12.0%
534 11.2%
11 2.9
34 5.2
964 10.0
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MRS S YAMASHIN O
2018/314 2019/354
Q3%R5t =& Q3R =&
% % %
4,822 50.1 5,025 47.5% 202 4.2
1,618 16.8 1,700 16.1% 82 5.1
1,140 11.9 1,347 12.7% 207 18.2
1,130 117 1,390 13.1% 260 23.1
867 9.0 1,122 10.6% 255 29.4
46 05 3 0.0% 43 935
9,625 100.0 10,589 100.0% 964 10.0

2019 ©YAMASHIN-FILTER CORP. All rights reserved.
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1526
202 304
29 A241 B
350
(REEOEMDERER]
A SRERICRDEITIRE : 24185
ERP 85
63
30

= 1,901
(AREEDEIMDEREH) 1,597 EEF=E

N 18.0%
A €ODfthEH : 28585
o goF B2t

15.1%

1,521

EERFIRR
15.8%

18.3/Q3%kiE EFEEM FHEIRED AREHED KREBFI BRI 19.3/#1Q3%=HE
Hlimizh R RliRishER PEpRERIEM
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PAC Promptly Activated Cost reduction

2019 ©YAMASHIN-FILTER CORP. All rights reserved.
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YAMASHIN O
2019 | 20u00

Q3
10,530 10,703 9,458 10,007 13,168 14,300 10,589
243 288 207 448 816 1,194 642
Bk %) 2.3% 2.7% 2.2% 4.5% 6.2% 8.3% 6.1%
466 407 393 294 303 386 270
Bkt %) 4.4% 3.8% 4.2% 2.9% 2.3% 2.7% 2.5%
212 254 225 172 250 386 229
Bkt %) 2.0% 2.4% 2.4% 1.7% 1.9% 2.7% 2.2%

S FERUERESE - BMEINEDEEHES
-z e “0= /| %o
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13168 _ _ _ o
10,530 10,703 10,589
’ 10,007 '
o- -O— 008 / o)
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816 19
i 642
466 407 393 448 386 [ &ta]s)

g WUE gL 25
2014/3% 2015/35 2016/35 2017/3% 2018/3% 2019/3% 2019/3 Q3

~2018 3 2019 3 .
2019 ©YAMASHIN-FILTER CORP. All rights reserved.
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YAMASHIN

Key Goal Indicator (KGI) Key Performance Indicator (KPI) EEHet

KPI
Prv  2018/3
Cur 2019/3

ROE
10.6%
9.6%

S LEEEER

Prv: 14.5%
Cur: 16.8%

HTEAREEE
Prv: 0.8
Cur: 0.8

2019 ©YAMASHIN-FILTER CORP. All rights reserved.
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A HOZNRER R MRURETHE
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PAC18 YAMASHIN ©

19.3MQ3(XEMABEREIR MERICEN U, FEESR(IKIEICH L
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PAC18 EEI**“*

EEE%
MRERIRZEE
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FHZEJRX MR Action plan YAMASHIN :6

BB THENRHIEDTES
BOSAYV—ZBECTEILT
[R AR SRR

VA(Value Analysis)
BRARBHTETL.
THIVEELRFEICEI &2 XN
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2019 ©YAMASHIN-FILTER CORP. All rights reserved. '
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YAMASHIN

2017/354 2018/3H4
ES E S

So LieFIsR=R

IRELER

EXFBR

REERR

PEF 2R

AR USD
EUR

2019 ©YAMASHIN-FILTER CORP. All rights reserved.

10,007
4,463
44.6%
3,505
35.0%
957
9.6%
934
9.3%
640
6.4%

108.4
118.8

13,168
6,074
46.1%
4,163
31.6%
1,910
14.5%
1,824
13.9%
1,249
9.5%

110.9
129.7

2019/354
M RaEU

14,000
6,740
48.1%
4,390
31.4%
2,350
16.8%
2,340
16.7%
1,600
11.4%

110.0
135.0

*2019/35 19/35i# K@ L
{£IF RiEL x 19/3MBIEREL

14,300
6,940
48.5%
4,540
31.7%
2,400
16.8%
2,370
16.6%
1,700
11.9%

110.0
135.0
*2018 11

300
200
0.4Pt
150
0.3Pt
50

30
A0.1Pt
100
0.5Pt
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2019438 2@ETaE YAMASHIN

2019/354 2019/384 2019/384 *2019/35) *2019/35A
Q1 =& Q2 =H&F Q3 =iF TH ZER&EL Z2E R@EUL

3,492 3,635 3,462 7,172 14,300
1,662 1,713 1,622 3,564 6,940
5o LeF R 47.6% 47.1% 46.9% 49.7% 48.5%
1,141 1,148 1,109 2,249 4,540
ARELEE 32.7% 31.6% 32.0% 31.4% 31.7%
521 564 512 1,314 2,400
ERMzR 14.9% 15.5% 14.8% 18.3% 16.8%
524 551 482 1,293 2,370
REEfRE 15.0% 15.2% 13.9% 18.0% 16.6%
421 386 332 891 1,700
T 2R 12.1% 10.6% 9.6% 12.4% 11.9%
AR USD 109.1 110.2 111.2 110.0 110.0
EUR 130.1 129.6 129.5 135.0 135.0
*2018 11 5

2019 ©YAMASHIN-FILTER CORP. All rights reserved.
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201938 HEMETFE YAMASIIIN

PAC18

- -0 PAC18 18.3%

263 —PAC18%%R

—PAC18%h58

19.35 19.3
LHARIR TH EER@EL

PAC Promptly Activated Cost reduction
2019 ©YAMASHIN-FILTER CORP. All rights reserved.
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BHA> MEH (RS EEL YAMASHIN

-/

2018/35 2019/35 *2019/38 19/3HAHRiE L
Ei& M) Ri#EU Bl R@EUL X 19/3FHEIEREL
% % % %

11,768 89.4% 12,564 89.7% 12,906 90.2 342 2.7

5,342 40.6% 5,567 39.7% 5,718 40.0 151 2.7

6,425 48.8% 6,996 50.0% 7,187 50.2 191 2.7

526 4.0% 537 3.8% 566 4.0 29 5.4

873 6.6% 898 6.5% 827 5.8 71 7.9

sLtEat 13,168 100.0% 14,000 100.0% 14,300 100.0
*2018 11 5

2019 ©YAMASHIN-FILTER CORP. All rights reserved.
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BHA> MEHE (i) EEL YAMASHIN

-/

2018/35 2019/358A *2019/35 19/3MMREL
XEia MYl RiEu EE R&EL x4 19/3MEEREL

% % % %
6,443 48.9% 6,545 46.8% 6,753 47.3% 207 3.2%
2,201 16.7% 2,468 17.6% 2,491 17.4% 22 0.9
1,753 13.3% 2,149 15.4% 2,048 14.3% 100 4.7
1,522 11.6% 1,771 12.7% 1,850 12.9% 79 4.5
1,204 9.2% 1,064 7.5% 1,153 8.1% 88 8.3

42 0.3% 0 0.0% 2 0.0% 2
jeL=Rast 13,168 100.0% 14,000 100.0% 14,300 100.0% 300 2.1%
*2018 11 5

2019 ©YAMASHIN-FILTER CORP. All rights reserved.




The Specialist in Filtration

— YAMASHIN

2.5 3.5 6.0

o o p n

2.4 1 3.6 1 5.0 6.0

2.3% 1.9% 1.9% 2.4
25.6%  21.6%  23.8% 26.5%
L s - e s

B

2019 ©YAMASHIN-FILTER CORP. All rights reserved.
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2019 ©YAMASHIN-FILTER CORP. All rights reserved.
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BB PEEARR/S TP YAMASHIN
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150,000 -
100,000 -
50,000 -
2015 2016

50,000 - —0—2015 —0—2016 —0—2017 —0—2018

40,000 -

30,000 -

20,000 -

10,000 -

0 . . . . . . . . . . . )

2019 ©YAMASHIN-FILTER CORP. All rights reserved.
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- 1,600
80%

- 1,580

60% -

- 1,560

40% -

- 1,540

20% -
- 1,520

0% - - 1,500

183 Q1 18.3 Q2 183 Q3 183 Q4 193 Q1 193 Q2 193 Q3

2019 ©YAMASHIN-FILTER CORP. All rights reserved.
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0 |
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| | | = [ |
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21000 _ -
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2019 ©YAMASHIN-FILTER CORP. All rights reserved.




The Specialist in Filtration

MAVY's#f SSREa%R. MIERRL YAMASHIN O

FRRHDHH SRR

SWIFTROCK

loT ICT

SWIFTROCK

Yamashin Paradigm Shift

2019 ©YAMASHIN-FILTER CORP. All rights reserved.
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YAMASHIN Nano Filter liE##8 -Phasel- (Y —%5'w k) BIRRR YAMASIIIN ©

BEAI LY

2019 1
* INMTVUY RI 1T
INZIN 75 2 xF ) T 7 A )— m m
M
N YAMASHIN 2
YAMASHIN
2 kB BRISAND&fID

\ / D BERICES @ |
. anufacturlngcompany

CE )

YAMASHIN
Nano Filter

2019 ©YAMASHIN-FILTER CORP. All rights reserved.
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YAMASHIN Nano Filter
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YAMASHIN Nano Filter siE#lg -Phasel- (JEHAENS—4'v ) BIFEIRR YAMASHIN ‘6
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